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STANFORD PROF. CHARLES O’REILLY: How to Teach with Videos

Hello. I'm Charles O'Reilly, the Director of The Center for Leadership Development and
Research at the Graduate School of Business, here at Stanford. For the past couple of years, we
have been concerned about how we can help our faculty really do a better job of teaching
leadership in the classroom. This has led us to do more than 130 interviews with leaders of all
types, CEOs of small companies, leaders involved in combat in Iraq, leaders of turnarounds.
And from this, we have created these leadership video vignettes. We have taught these vignettes
to MBA students, we've taught them to CEOs, we've taught them to executives. It is a great way
of generating conversation in the room, real conversation with some of the emotion that captures
people.

So let me give you a little background on how we developed the video vignettes and then we can
talk about how you might use them. The project really began with a deceptively simple question,
| think, and that is how can we, as instructors, do a better job of teaching our students leadership.
| think we probably do a pretty good job of teaching management. We give students lots of
analytic techniques, useful techniques, but the fact is that most of us have never been leaders.
We don't have any experience as leaders. And so the question is, what can we do to really help
students develop their own skills as leaders.

Now, cases, | think, are very useful, but I don't think they really capture some of the leadership
issues because cases put us in an analytical mindset, we step back. We're not in the moment with
the protagonist. Similarly, frameworks and theories are very useful, but again, they don't really
capture the messy reality of having to deal with many of the leadership issues that our students
will have to wrestle with. And therefore, what we have done is developed these leadership
vignettes so that you can bring into the classroom real leaders, talking about real problems and
really capture some of that emotion and urgency that characterize many decisions that leaders
have to make.
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